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Transcript 
Vicky Hampson  0:07   
Welcome to so you want to be a leader, really a defy expectations Podcast. I'm Vicki Hampson  

 
Helen Honisett  0:14   
and I'm Helen Honisett. We're here to explore the highs and lows of leadership today with our 
guests, and help you navigate the complexity of being a leader. From every aspects from the 
sublime to the ridiculous, and everything in between. This week's guest is Pat Chapman pincher 
who has had a brilliant career starting building, selling and sometimes killing tech businesses. She 
is also one of our partners in crime at defy expectations, and our controversial futurist,  
 
Vicky Hampson  0:42   
Pat Chapman pinscher. Welcome. 
 
Pat Chapman Pincher  0:45   
Thank you very much. 
 
Vicky Hampson  0:47   
Pat has had such a big history and a bio that actually we decided to include this in the downloads 
available alongside this podcast. And if you visit www.defyexpectations.co.uk, you can access all of 
that great information. So Pat, let's start with our first question. Why do you choose to be a leader 
in our complex world of work today? 
 
Pat Chapman Pincher  1:12   
Well, to be honest, I didn't. A number of years ago, I stopped being at the front of stage leader and 
decided to use all the wisdom and experience that I've gained over the years to help other leaders. 
I trained as a coach, because I think that the combination of coaching skills and business 
experience is very powerful. And it allows me to work with leaders in all types of companies to 
help them be the best they can.  
 
Helen Honisett  1:43   
So why do we need leaders? 
 
Pat Chapman Pincher  1:45   
I think we need leaders for the reasons that we've always needed leaders, because leaders get 
stuff done. And without leaders, there is really no progress. We came out of the caves because 
some cave person hundreds of years ago said let's go and explore. It's over that hill. And people 
followed him. And that's gone on and on. People follow leaders. They follow great leaders. They 
even follow pretty average leaders. And no leadership is for good or ill people will follow bad 
leaders. And we've had plenty of examples of that in the last century. And they will follow brilliant 
leaders as well. So I think we will always need leaders if we're going to progress. So Pat 
 
Vicky Hampson  2:41   
talking of progress, what kind of leadership skills do you believe we're going to need in the future? 
 
Pat Chapman Pincher  2:48   
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Well, the honest answer to that, again, is neither you nor I nor anyone else really know what the 
future holds. But I've spent a lot of time researching this, and I will give you the best answer that I 
can. The future is unknown. If it was known, it wouldn't be the future. So, the overarching 
leadership skill is agility. That means being a transformational leader. And I don't just mean one 
transformation, but an endless series of transformations. You need to be excited about leading in 
ambiguity about facing change and riding the waves. It also means that you need to spend more 
time researching and understanding what is to come and less time fighting today's battles. It 
means truly strategic thinking for leaders at all levels. This is where we need young leaders as well 
who are the ones who will have to cope with what the future brings. We need a lot fewer crusty 
old leaders and a lot more diverse thinking. The second leadership skill is to be able to really take 
people with you. That means caring for the teams you lead, helping them manage their well-being, 
helping them build resilience, and setting them up for success in an unknown world. It also means 
a culture of openness. Everyone performs better when they know the facts, make data available, 
communicate all the time. There should be no secrets in an organisation. If you fear not having 
secrets, because you think if you if you release information, you're giving weapons to your 
employees or your competitors, then frankly, you're unlikely to survive. 
 
Helen Honisett  4:46   
That's fascinating. In all of your time as a leader, what was the number one most valuable "don't 
do" when it comes to being an effective leader. 
 
Pat Chapman Pincher  4:56   
This may sound counterintuitive, but don't spend all your time doing. It's really easy to always be 
busy. And we have a working culture that admires busyness. We love people who work incredibly 
hard. Spend a portion of your day thinking, reading, researching, caring, and talking to the people 
who work for you. 
 
Vicky Hampson  5:21   
And thank you for that, very inspiring. Could you share with us, maybe a pearl of defiant wisdom for 
other aspiring leaders? 
 
Pat Chapman Pincher  5:31   
It's interesting this, I think, if you're an aspiring leader, then you need to realise that leadership is a 
learned skill. Leaders are not born contrary to a lot of popular belief. They are made, find role 
models, study them. Take every opportunity you can find to lead a group, read widely about 
leaders you admire, but also about the leaders you don't. Decide what sort of leader you want to 
be. And then keep practising that skill. Great leaders never stop learning, and they never stop 
practising. 
 
Vicky Hampson  6:11   
Thank you, Pat, for sharing your insights. I found that really thought provoking a couple of the 
points that really stood out for me, Pat, going right back to caveman days, cave men and women 
days. And the idea that, you know, had it not been for that first individual deciding to lead, we may 
not have gone over the hill, we may never have made any progress, right the way through to 
leadership being a learned skill, and we all have that ability to learn. So if we have an ability to 
learn, then we all have that ability to be a leader.  
 
Helen Honisett  6:43   
I agree. I also love the bit about we all admire people who are busy, I think we've all spent too 
much time being a busy fool and not the smart leader. So, actually acknowledging that we need to 
take time out to think to read your reading during the work day is actually a good thing for leaders 
to do. I think that's a fantastic learning point for all of us to take away. I'm sure that all of our guests 
are going to be just as interesting, but each in different ways.  
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Vicky Hampson  7:11   
And if you've been as inspired as we have with this week's amazing guest, please check back in as 
we're going to be running these regularly. And we're covering every aspect of these kinds of skills 
that Pat's talked about the skills that leaders will need to contest consistently, and continuously 
develop and evolve to thrive. Our next session, we'll continue our chat with Pat, as we dive further 
into the skills that leaders need 
 
Helen Honisett  7:39   
Do look at our website, www.defyexpectations.co.uk as it is packed with tips and inspiration for you 
as inspiring leaders on our blog, and in some of our coaching packages. We look forward to being 
with you on our next chat. 
 

 


